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Purpose

Legend Hire is committed to ensuring operational continuity and minimising disruption to
customer service, even in the face of unexpected events. As a plant and equipment hire business,
we recognise the importance of maintaining asset availability, supply chain responsiveness, and
delivery capability.

Approach to Continuity

Our business continuity practices are integrated into day-to-day decision-making and include:

e Alternate Procurement Channels: We maintain relationships with multiple equipment and
material suppliers to ensure flexible sourcing in the event of product shortages, price shocks,
or delays.

e Asset Pooling and Equipment Rotation: Our logistics and fleet model enables the reallocation
of hire equipment between depots or jobsites as needed.

e Operational Agility: Our compact structure allows us to respond swiftly to disruptions and
implement changes quickly without bureaucratic delays.

e Health, Safety, and Remote Capability: In the event of site access limitations or broader
emergencies (e.g., transport strikes or health-related shutdowns), we can coordinate
remotely, redirect assets, and activate alternate freight or subcontractor options.

Commitment to Customers

While we cannot predict every scenario, Legend Hire proactively considers risk and applies a
practical, solution-focused mindset to maintain service reliability. Our focus on lean systems,
strong supplier relationships, and customer communication helps us stay responsive during
adversity.

Review

This plan is reviewed periodically as our operations grow and as new risks or opportunities
emerge.
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